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State Coordinator/State Forester Role

@ Initial disaster assessment
*JFST reconnaisance

@ Prioritize disasterarea / request UFST assistance

@ Prepare for UFST arrival
*Update community contacts
*Determine communities’ needs (FEMA reimbursement or other objectives)
*Arrange for UFST command center
*Develop news releases and publicrelation information
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Team Leaders Role:

@ Call for Team Leader and Task Specialist availability

@ Team Leader and Assistant Team Leader selected by UFST Advisory Committee
@ Follow Team Leader Pre-deployment Checklist

@ Follow Team Leader Deployment Checklist

@ Crews arrive on incident / follow Team Leader Incident Checklist

@ End of detail / follow Team Leader Demobilization Checklist
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